
                                                                                                                     www.dowmat.education 

 

1 

The Diocese of Worcester Multi Academy Trust is a charitable company limited by guarantee registered in England and Wales with company number 
10390487 

Registered Office: Field House | 29 Sansome Walk | Worcester | Worcestershire | WR1 1NU 

 

TERMS OF REFERENCE  

DoWMAT Local Academy Board (LAB) Voluntary Controlled 

 

Full Board 
 

1. LAB ROLE AND PURPOSE 

1.1. The LAB members are accountable to the DoWMAT Board for the quality of support they provide the school, 

specifically with regard to their 3 main functions, namely; 

 
(a) Guardian of the Vision and Values: Our DoWMAT Local Academy Boards have an important role to 
play in upholding the Christian distinctiveness of their academy by ensuring our Christian vision and values 
underpins all aspects of academy life. In this way, we can be assured that our pupils grow and learn in 
schools where their individual qualities are nurtured to instil fulfilment, self-worth, the skills to contribute 
to society and confidence in the future.  

(b) Supporting the drive for school improvement: Our DoWMAT Local Academy Boards play a crucial role 
in enabling our academies to deliver on their moral purpose; delivering the very best in educational 
provision for their pupils. By creating safe and stimulating environments, full of engaging learning 
opportunities, our academy teams will empower all pupils to develop a love of learning and achieve of 
their best.  

(c) A critical friend for financial decisions: Our DoWMAT Local Academy Boards hold a wealth of 
knowledge on good financial practice and the importance of making sound, cost effective operational 
decisions. Our Headteachers value the input and oversight these members are able to offer as they 
navigate through a challenging financial landscape in the pursuit of high quality, sustainable provision.  
 

2. MEMBERSHIP 

2.1. The Local Academy Board should be made up of members with the appropriate skills set. 

2.2. As a Voluntary Controlled DoWMAT academy, the Local Academy Board shall consist of: 

(a) 2 Parent LAB members 

(b) 1 Headteacher (or Head of School) 

(c) 1 Staff member 

(d) 3 Foundation LAB Members (one of whom should be the Vicar (ex-officio) or, if this is not possible, 

someone with ‘church’ knowledge) 

(e) 2 Co-opted LAB members 

2.3. The total number of LAB board members is 9.  

Note: These are the minimum requirements to allow the LAB to function effectively. The LAB does have the ability 

to appoint above this number should it be decided that this would be beneficial to the smooth running of the LAB 

as they carry out their responsibilities. However, additional LAB members will be named ‘Associate LAB members’ 

to avoid confusion with the specific roles within the composition, as detailed above.  

2.4.  LAB members (including Associate LAB members) will serve for a period of four years (with the exception of 

the Head Teacher). 

2.5. Subject to remaining eligible to be a particular type of LAB member, any LAB member may be re-appointed 

or re-elected. 
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2.6. The LAB is required to have systems in place through which they can assure themselves of the impact of the 

Christian vision on the quality of educational provision, financial probity, Health and Safety, Safeguarding and 

relationships with the community. 

2.7. The LAB members have a duty to act in the fulfilment of the trust’s ‘object’; to provide a high level of 

educational provision, Safeguarding and well-being support to all within the academy community.  

2.8. New LAB members must sign a form to say they agree to uphold the ‘object’ of the Trust. This form will be 

issued by the clerk and keep on file. 

 

3. APPOINTMENT OF CHAIR AND VICE-CHAIR 

3.1. It is the responsibility of the Local Academy Board to appoint a Chair and Vice-Chair at the first meeting of 

the academic year. These posts cannot be held by employees of the school. 

3.2. The LAB is empowered to remove the incumbent Chair and Vice-Chair during the term of office should the 

LAB consider this action appropriate. 

3.3. If the Chair and Vice-Chair are absent from any meeting of the LAB, the LAB members shall choose one of 

their number to act as Chair for that meeting. 

 

4. CLERKING 

4.1. It is the responsibility of the Local Academy Board to: 

• Appoint a Governance Professional to provide professional clerking for the LAB at the start of the Autumn 

Term, or to re-affirm the appointment of the existing Governance Professional. 

• Remove the incumbent Governance Professional during the term of office should the LAB consider this 

action appropriate, and appoint a replacement Governance Professional to cover the end of the outgoing 

Governance Professional’s current term. 

• Appoint a replacement Governance Professional at the next full meeting of the LAB if the Governance 

Professional resigns during the one-year term. This Governance Professional will hold the post until the 

end of the existing term of office. 

4.2. The post of Governance Professional cannot be held by any of the existing LAB members, including the 

Headteacher. In the absence of the Governance Professional, an individual meeting may be clerked by one of 

the attending LAB members, but not the Headteacher. 

4.3. The Governance Professional will circulate the minutes of all meetings to all members of the LAB and to the 

DoWMAT Central Team: vicky.rudge@dowmat.education  

4.4. Alternatively, the minutes can be uploaded onto Governor Hub, which can be accessed by the Central Team. 

4.5. The agenda and papers for submission will be issued not later than 5 working days before the meeting.  

4.6. Items for the agenda should be sent to the Chair or Governance Professional in advance of the agenda being 

issued. 

 

5. MEETINGS 

5.1. The LAB will meet at least four times a year. 
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5.2. There is no requirement from DoWMAT for the Local Academy Board to operate any sub-committees. It is 

recommended that all business should go through the full Board.  

5.3. The DoWMAT Report to the LAB document will be completed in each term by the Headteacher / Head of 

School for delivery to the relevant LAB meeting. This report should then be sent to the DoWMAT Central 

Team: vicky.rudge@dowmat.education .Alternatively, it can be uploaded onto Governor Hub, which can be 

accessed by the Central Team. 

5.4. Legality: A full meeting of the LAB is only legal when it has been formally convened by the Clerk to the LAB at 

least 7 days prior to the meeting taking place. 

5.5. Attendees: All LAB members are expected to attend LAB meetings. Other invitees to LAB meetings are issued 

at the discretion of Chair of the LAB. 

5.6. Apologies: Apologies must be made in advance. Apologies will be considered at the start of  the LAB meeting 

and accepted if agreed by the majority of attending LAB members. 

5.7. Quorum: A LAB meeting is able to proceed when at least 50% of LAB members are present.  

5.8. Decisions: The LAB will generally make decisions by consensus. Where voting is applied to the decision-

making process, unless otherwise decided by the LAB beforehand, the outcome of any vote will be 

determined by a majority of greater than 50%. In the event of a tied vote, the Chair of the meeting has a 

deciding second vote or the right of veto. 

5.9. Electronic Attendance: Any LAB member will be able to participate in meetings of the LAB by telephone or 

video conference provided that he / she participates in the whole agenda item discussion and not just any 

vote. If after all reasonable efforts it does not prove possible for the person to participate by telephone or 

video conference, the meeting will still proceed with its business, provided it is quorate. 

 

6. PANELS / NOMINATED LAB MEMBERS 

6.1. HEADTEACHER / HEAD OF SCHOOL PERFORMANCE MANAGEMENT – a minimum of 2 LAB members are 

needed for this panel to attend the Headteacher’s / Head of School’s performance Management interview. 

6.2. PAY PANEL –to ratify pay in October. Panel members should be nominated in advance of the meeting. For 

many DoWMAT academies, the Performance Management and Pay Panels are made up of the same 

members.  

6.3.  PANELS FOR HR PROCESSES / COMPLAINTS  – Grievance / Capability / Complaints. These panels will be made 

up as needed. It is important they consist of members who have no prior knowledge of the matter being 

discussed. DoWMAT will provide an independent advisor to these meetings.  

6.4.  The Board will designate certain roles to specific LAB members for statutory roles; 

o  Safeguarding Governor 

o Safer Recruitment Governor 

o H&S Governor 

o Pupil Premium Governor 

o SEND Governor 

o Governor with Prevent training 

mailto:vicky.rudge@dowmat.education
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6.5. The Board may choose to designate specific members to key academy priorities. These nominated members 

will be asked to report their findings back to the full LAB to ensure all LAB members are fully informed and 

knowledgeable about their academy. For example; 

o School Vision and Values 

o SIAMs 

o Curriculum 

o Phonics 

o Behaviour 

o Finance  

o Assessments / Data 

 

7. CONFLICT OF INTEREST 

7.1. LAB members will all fill in an annual Declaration of Business Interest form at the start of each academic year, 

or on appointment, if appointed during the year. 

7.2. Conflict of Interest will be a standing item on each agenda, allowing members to declare any interest on items 

being discussed (this will include items already declared on the annual business interest declaration). 
 

8. POLICIES 

8.1. The majority of DoWMAT policies are provided by the DoWMAT Board of Directors. However, certain school 

specific and statutory policies / documents have been delegated down to the individual academy. These 

include; 

• Safeguarding and Child Protection (DoWMAT will provide a model policy) 

• Admissions (DoWMAT will provide a model policy) 

• SEND 

• SEND Report (annual) 

• Curriculum Policies 

• Equality Objectives ( to be reviewed every 4 years) 

• Pupil Premium Report 

• Sports Premium Report 
 

9. COMPULSORY TRAINING 

9.1. LAB members MUST attend the following training on taking up post – or to fulfil specific roles. We would 

recommend the courses available on Governor Hub. 
• Governor Induction – on taking up post 

• Safeguarding (annually) 

• Prevent Training – one member 

• Safer recruitment Training – one LAB member 

• Single Central Record training – one LAB member 

 

10. TERMS OF REFERENCE 
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This section sets out the most significant responsibilities of the Committee. It is not an exhaustive list and may be 

amended at the Board’s discretion to ensure key objectives are met. 

 

10.1       IN RESPECT OF THE VISION AND VALUES 

▪ To ensure that the academy vision is a theologically driven, Christian vision  

▪ To ensure the Christian vision and values underpin all aspects of the academy provision 

▪ To monitor the impact of the vision throughout the academic year and provide feedback to senior 

leaders on its effectiveness in enabling all within the academy community to flourish. 

 

10.1. IN RESPECT OF ENSURING HIGH STANDARDS OF ACHIEVEMENT AND IMPROVED PERFORMANCE 

▪ To ensure that academy leaders are effectively challenged and supported to maximise outcomes for 

all pupils, including those who are vulnerable.  

▪ To review and approve the School Improvement Plan (SDP) 

▪ To receive reports from the Headteacher / Head of School at each meeting, in order to review 

outcomes and impact against the priorities of the School Development Plan. 

▪ To challenge and support the senior leaders to achieve best practice in terms of impact, outcomes, 

quality and cost.  

▪ To receive and review DoWMAT School Improvement reports to ensure senior leaders are taking all 

steps possible to provide quality provision for all pupils. 

 

10.2. IN RESPECT OF ENSURING STRONG AND ROBUST GOVERNANCE  

▪ To ensure compliance with the DoWMAT expectations; as detailed in the Scheme of Delegated 

Authority and the DoWMAT Financial Handbook  

▪ To ensure the Terms of Reference are followed. 

▪ To ensure LAB members are aware of the Code Of Conduct for LAB members and that this document 

is read by all at the start of the academic year (and signed for). 

▪ To approve all academy specific policies and keep these under regular review. 

▪ To take timely action to address decisions or requests from the DoWMAT Central Team. 

▪ To ensure attendance at DoWMAT Chair / CEO meetings. 

▪ To ensure statutory posts are filled;  

o Safeguarding Governor 

o Safer Recruitment Governor 

o H&S Governor 

o Pupil Premium Governor 

o SEND Governor 

o Governor with Prevent training 

▪ To review its own effectiveness regularly and agree appropriate actions to improve its performance. 

▪ To undertake a LAB Skills Audit on a regular basis (minimum once every 2 years) to ensure the Board 

maintains a comprehensive skill set. 

▪ To ensure the school website is up to date and all school statutory policies are in place and published 

on the website, to include; 
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o Safeguarding Policy 

o Admissions (3 policies – current year, following year and following year plus 1)) 

o Pupil Premium Report 

o Sports Premium Report 

o Uniform Information 

o First Aid Policy 

o SEND Policy 

o SEND Report 

o Assessment Results 

o LAB Committee information 

o Equality Objectives 

▪ DoWMAT statutory Policies are all available on the DoWMAT website. These can be signposted from 

the school website by a link. 

▪ To ensure a register of LAB member interests is on the school website. 

 

10.3. IN RESPECT OF ENSURING SOUND FINANCIAL PRACTICES  

▪ To support senior leaders to make sound financial decisions so that end of year budget figures are 

met. 

 

10.4. IN RESPECT OF ENSURING EFFECTIVE CHILD PROTECTION AND SAFEGUARDING  

▪ All LAB members to undertake annual Safeguarding training and sign to say they have received this. 

▪ To approve the academy Safeguarding and Child Protection Policy and keep it under regular review. 

▪ To read the relevant sections of Keeping Children Safe in Education, and the complete academy 

Safeguarding and Child Protection Policy – and sign to say this has been completed. 

▪ To provide support and challenge to senior leaders with respect of safeguarding to ensure this has a 

high profile within the school community. 

▪ To nominate a LAB member with particular responsibility for Safeguarding and Child Protection, who 

will undertake regular Single Central Record checks and carry out an annual Safeguarding audit. 

▪ To ensure at least one LAB member has undertaken Safer Recruitment Training. 

 

10.5. IN RESPECT OF ADMISSIONS  

▪ To agree the Admissions Policy each year and ensure this is publicised on the academy website. 

▪ To consult every 7 years on the School’s Admissions Policy – and also to consult in between times 

should the policy be substantially changed in the meantime beyond statutory amendments. 

 

10.6 IN RESPECT OF HEADTEACHER / HEAD OF SCHOOL PERFORMANCE MANAGEMENT 

▪ Two LAB members to attend the annual Performance Management interview. This will be led by a 

DoWMAT school improvement advisor.  

▪ The nominated two members to meet the Headteacher / Head of School at a half way point during 

the school year to review the objectives set. 

 

10.7 IN RESPECT OF PAY 
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▪ To ratify the Pay decisions recommended by the Headteacher, following the staff appraisal process. 

  

 

11. REVIEW  

These Terms of Reference will be reviewed annually by the DoWMAT board and academies will be informed of 

any changes / updates. 

 

 


