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Introduction
We believe that every member of our school community should feel valued, respected and treated as an individual.

Our vision is that every child is the “light of the world” and their lights shine through being caring. confident and committed to learning.


Central to this aim is the expectation that the children of Crowle Church of England Primary School will display high standards of behaviour and treat other people as they would wish to be treated themselves. As a Church school, our vision is based on a secure theological underpinning that supports why we believe that every child is the “light of the world.”

Our school behaviour policy is designed to support the way in which all members of our school community can live, work and shine together. It aims to promote an environment which helps children develop into confident, well-motivated and hard working pupils who enjoy school and have a high self-esteem, and who go on to achieve their full potential. We want children to know that they can have confidence to do anything they wish.  We endeavour to achieve this in many ways, but the most important include:

• being genuinely interested and concerned for all the children and staff in our school;
• recognising and praising the many positive qualities our children can show;
• holding the belief that a child’s self image, can change in a positive way through seeing and feeling their successes;
• always being willing to take the time to help the children feel better about themselves and to listen seriously to any of their concerns.

Our expectation is that:  ‘Everyone will act with care and consideration to others at all times’

This expectation is displayed throughout the school and is re-enforced with all children.  It is also reinforced through Biblical stories shared with the children, in order for them to recognise our school vision and how it supports all we do, every day.  Members of staff also regularly refer to this rule as part of our collective worship and PSHE programme.

We believe the key to having good behaviour is to have high expectations that are applied consistently and fairly throughout the school. An example of this is in the way we move around the school. We encourage children to walk quietly around the school and to open the doors to visitors, adults, as well as to each other. Children are also expected to come into our times of collective worship in the School Hall respectfully.  We also ask that they use please/thank you when speaking to others and that they reply to their teacher using their name.

Through the implementation of this policy we aim to help children grow in a safe and secure environment, and become positive, responsible and increasingly independent members of our school community.

Rewards and sanctions in the learning environment
Our school rewards good behaviour as it believes that this will develop an ethos of kindness and co-operation. Our approach is designed to promote good behaviour, rather than merely deter antisocial behaviour.  It works in unison alongside our school vision of: “Caring.  Confident.  Committed to Learning.”
We praise and reward children for good behaviour in a variety of ways:

In the classroom teachers and teaching assistants celebrate children’s work and achievements through:
• Positive verbal feedback
• Written feedback following a piece of work
• Displaying work throughout the school
• Children may be asked to show their work to another class teacher or to the Headteacher, to celebrate achievements
• Children receive certificates or reward stickers 
• At our Celebration assembly, members of classes across the school are awarded pupil of the week certificates and their names are recorded in our Achievement Book.  This is then linked back to our school vision.  We also have three whole school jars, based on our school vision.  If somebody demonstrates they are “Caring.  Confident.  Committed to learning” then they put a pomp om in the jar in order to work to a whole school reward.
• Giving children opportunities to succeed through responsibility, such as being monitors and other roles however seemingly small
• Celebrating good behaviour or achievement through an individualised reward system e.g. being given the an opportunity to take a special teddy bear home for the evening or weekend
• Each class has a class reward system, younger children are encouraged to full a Goody Jar or Rewards Chart and once filled the whole class has a treat, suggestions are put forward by the class and pupils vote for their favourite.  Children are able to put a cube in the goody jar when they demonstrate they are “Caring. Confident.  Committed to learning”


The school employs a number of sanctions to enforce the school rules, and to ensure a safe and positive learning environment. We use each sanction appropriately to each individual situation.

We expect children to listen carefully to instructions in lessons. If they do not do so, we may ask them to move to a place nearer the teacher, or to sit on their own or away from certain groups of children.

We expect children to try their best in all activities. If they do not do so, we may ask them to redo a task.

If a child is disruptive in class, the teacher reprimands him or her. If a child misbehaves repeatedly, we may isolate the child from the rest of the class until s/he calms down, and is in a position to work sensibly again with others or the child may have to miss some of their break or lunch time.

Children may miss some of their break-time.

We believe it is important to involve parents as soon as possible when monitoring a child’s behaviour. This may involve setting individual good behaviour charts, or setting behavioural targets to enable good communication between home and school. An emphasis on positive achievements provides a platform from which further success can be made. A record of events and meetings are kept. Where behaviour continues to prove to be a ‘stumbling block’ the class teacher will liaise with the headteacher and/or SENCO and targets are set. If appropriate outside agencies will be involved.

If there are incidents of antisocial behaviour, the class teacher/headteacher may discuss these with the whole class or the whole school.
 
Children are actively encouraged to talk to an adult, such as their class teacher or teaching assistant about being treated unfairly by other children. The school does not tolerate bullying of any kind. If we discover that an act of bullying or intimidation has taken place, we act immediately to stop any further occurrences of such behaviour. While it is very difficult to eradicate bullying, we do everything in our power to ensure that all children attend school free from fear. Our anti-bullying policy outlines our approach.

The role of the class teacher
It is the responsibility of the class teacher to ensure that the school rules and guidelines are adhered to in their class, and that their class behaves in a responsible manner during lesson time.
The class teachers in our school have high expectations of the children in terms of behaviour, and they strive to ensure that all children work to the best of their ability. Children are less likely to be distracted if planned activities are stimulating and are ‘hands on’.
The class teacher treats each child fairly and enforces our motto and expectations consistently. The teacher treats all children in their class with respect and understanding.
If a child misbehaves repeatedly in class, the class teacher keeps a record of all such incidents. In the first instance, the class teacher deals with incidents him/herself in the normal manner. However, if misbehaviour continues, the class teacher seeks help and advice from the headteacher who may involve the parents of the child..
The class teacher liaises with the Special Needs Coordinator as well as external agencies when appropriate, as necessary, to support and guide the progress of each child.

The class teacher reports to parents at the termly parent’s evenings about general progress and behaviour of each child in their class. The class teacher may also contact a parent if there are more immediate concerns about the behaviour or welfare of a child.

Teaching assistants
Our teaching assistants are valuable members of staff who are normally class based, assisting the class teacher in differentiating the curriculum, to ensure pupils can access work at their level. They help to ensure that our behaviour policy is consistently applied. Where children demonstrate difficult behaviour despite applying a range of positive strategies, the assistant will refer to the class teacher either directly during the lesson or after the lesson.

Poor Behaviour Choices
When poor behaviour is identified sanctions are implemented consistently and fairly. 

Disciplinary measures include: 
• A verbal warning given, before writing up the incident in the pink book if it continues 
• Phone call home to parents leading to a meeting in school where necessary; 
• Staying in at play time or lunch time to complete missed work; 
• A letter of apology written during play times; 
• Loss of privileges e.g. football at lunch time; 
• Behaviour monitoring books/ charts/ IBPs (Individual behaviour plans); 
• Internal exclusions, suspensions or permanent exclusion. 

Where children complete a lunch time consequence and reflection activity, reasonable time will be given for the child to eat, drink and use the toilet.

Break times
We aim to make our playground a stimulating area as this provides opportunities for creative play and lessens the likelihood of children becoming bored. As a reward children earn an extra five minutes playtime if no names have been recorded in the Pink Book, individual stickers may also be awarded by all members of staff.
A variety of equipment is available and a weekly rota ensures all children have an opportunity to play with all the equipment. Our expectations of behaviour are consistent and all members of staff use the Pink Book to record any unacceptable behaviour. 
What do we view as unacceptable behaviour; 
 repeated violence or deliberate actions to hurt another-pushing, kicking, rough play 
 physical and verbal bullying 
 spitting 
 swearing 
 vandalism 
 speaking disrespectfully and /or rudeness to adults 
 ignoring instructions 

All staff in their playtime/lunchtime role are encouraged to support and supervise games with the children in order to promote a playful atmosphere.
The school employs a number of sanctions to enforce the school rules, and to ensure a safe and positive learning environment. We use each sanction appropriately to each individual situation.

We expect children to listen carefully to instructions during breaktimes and be respectful towards all children and adults. If they do not do so, we may give them a warning, ask them to move to a place nearer the adult, or to take ‘time out’ on a bench or play away from certain groups of children. The incident may be recorded in the Pink Book. The classteacher or headteacher may be informed.

Allegations of abuse against other pupils (Child on Child abuse)
The school recognises child on child abuse as a Safeguarding issue, and would therefore follow the Child Protection and Safeguarding Policy.  Please refer to this policy for further information.

Achievements Assembly
Achievements Assembly is held at least once a week dealing with more serious issues with the aim of problem solving through whole school discussions.( Suggestions for whole school discussion are put into the Suggestions Box by children). This provides opportunities for cooperative learning and teaching children the value of diversity. It supports the development of self esteem and mutual appreciation and encourages the school to have a positive sense of itself as a whole and the individuals within it.  We also spend this time to praise those children who have been deemed to be caring, confident and committed to their learning through star of the week certificates, secret student stickers and praise and Marvellous Manners Monkey being sent home to one child each week, in praise of their manners around school.

The role of the Headteacher
It is the responsibility of the Headteacher to implement the school behaviour policy consistently throughout the school and to report to governors, when requested, on the effectiveness of the policy. It is also the responsibility of the Headteacher to ensure the health, safety and welfare of all children in the school

The Headteacher supports the staff by implementing the policy, by setting the standards of behaviour and by supporting staff in the implementation of the policy.

The Headteacher keeps records of all reported serious incidents of misbehaviour.

The Headteacher has the responsibility for giving fixed-term suspensions to individual children for serious acts of misbehaviour. For repeated or very serious acts of antisocial behaviour the Headteacher may permanently exclude a child. Both these actions are only taken after the school governors have been notified.

The role of Parents
We expect parents to support their child’s learning, and to co-operate with the school, as set out in the home-school agreement. We try to build a supportive dialogue between the home and the school and we inform parents immediately if we have concerns about their child’s welfare or behaviour.

The school works collaboratively with parents so that children receive consistent messages about how to behave at home and at school. We have an open door policy and actively encourage parents to come into school to clarify any issues. We also send out questionnaires to parents to get their views on a variety of subjects.
If the school has to use reasonable sanctions to punish a child, parents should support the actions of the school. If parents have any concern about the way that their child has been treated they should initially contact the class teacher. If the concern remains they should contact the Headteacher. If these discussions cannot resolve the problem a formal grievance or appeal process can be implemented to the School Governors in accordance with our complaints policy.

The role of Governors
The governing body has the responsibility of setting down these general guidelines on standards of discipline and behaviour, and of reviewing their effectiveness. The governors support the Headteacher in carrying out these guidelines.

The Headteacher has the day-to-day authority to implement the school behaviour and discipline policy, but governors may give advice to the Headteacher about particular disciplinary issues. The Headteacher must take this into account when making decisions about matters of behaviour.



Fixed-term and permanent exclusions
Only the Headteacher (or the acting Headteacher) has the power to exclude a pupil from school. The Headteacher may exclude a pupil for one or more fixed periods up to the statutory amount. The Headteacher may also exclude a pupil permanently. It is also possible for the Headteacher to convert a fixed-term exclusion into a permanent exclusion, if the circumstances warrant this.

If the Headteacher excludes a pupil, she informs the parents immediately, giving reasons for the exclusion. At the same time, the Headteacher makes it clear to the parents that they can, if they wish, appeal against the decision to the governing body. The school informs the parents how to make any such appeal.

The Headteacher informs the LA (or the Diocesan Multi-Academy Trust) and the governing body about any permanent exclusion, and about any fixed-term exclusions beyond five days in any one term.

The governing body itself cannot either exclude a pupil or extend the exclusion period made by the Headteacher.

The governing body has a discipline committee, which is made up of between three and five members. This committee considers any exclusion appeals on behalf of the governors.

When an appeals panel meets to consider an exclusion, they consider the circumstances in which the pupil was excluded, consider any representation by parents and the LA, and consider whether the pupil should be reinstated.

If the governors’ appeals panel decides that a pupil should be reinstated, the Headteacher must comply with this ruling.

Monitoring
The Headteacher monitors the effectiveness of this policy on a constant basis. They also report to the governing body on the effectiveness of the policy and, if necessary, make recommendations for further improvements.

The school keeps a variety of records of incidents of misbehaviour:
The Headteacher records incidents where a child is sent to her on account of bad behaviour (Pink or Blue book). Notes are also kept of when a parent has been informed of their childs behaviour.
We also keep a record of any incidents that occur at break or lunchtimes: lunchtime supervisors give written details of any incident.
Teachers also have “Friendship Books” in every classroom, where every incident is logged – in order for a constant record of behaviour to be kept.
If a child is on a Behaviour Plan, these are kept by the classroom teacher for patterns to be observed etc, but overseen by the Headteacher.
Should a specific incident occur (racist/homophobic/bullying) then coloured forms are filled in by the relevant member of staff and passed immediately to the Headteacher. 
The Headteacher keeps a record of any pupil who is suspended for a fixed-term, or who is permanently excluded. It is the responsibility of the governing body to monitor the rate of suspensions and exclusions, and to ensure that the school policy is administered fairly and consistently.

Review

This policy is reviewed when the Headteacher determines it is necessary.
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